MINUTES OF PROCEEDINGS
at the
220TH MEETING
of the
IMPERIAL WAR GRAVES COMMISSION
held at
32, GROSVENOR GARDENS, LONDON, S.W.l,
on Wednesday, 12th October, 1938, at 3.0 p.m.

------------ ----PRESENT:
Major-Ganera1 SIR FABL~N WARE, K.C.V.O.,K.B.E.,C.B.,C.M.G.,LL.D.,
Vice-Chairman, in the Chair.
E. 'MACLEOD, Esq. ,
Representing the High Commissioner for Canada.
C. KNOWLES, Esq. , C.B.E.,
Representing the High Commissioner for New Zealand.
E. K. SCALLAN, Esq.,
Representing the High Commissioner for South A.frica.
. The Hon. SIR EDGAR BOWRING, K.C.M.G.,
Representing the Government of Newfoundland.
Lieut-Genera1 SIR GEORGE MACDONOGH, G.B.E. ,K.C.B. ,K.C.11.G.
J. J. LAWSON, Esq., M.P.,

and

The Right Hon. EARL BALDWIN OF BEVIDLEY, K.G.

THERE WERE ALSO PRESENT:
Lieut-Colonel C.P. OSWALD, C.M.G.,O.B.E., (Controller and Assistant
.
Secretary, Finance),
Major H. F. CHETTLE, C.M.G.,O.B.E. (Director of Records),
Lieut-Co1onel E. H. JARVIS, (Deputy Director of Works),
F. TYRRELL, Esq., M.B.E.,
B. S. CONYNGHAM GREENE, Esq.,
O. HOLT,Esq.

THE VICE-CHAIRMAN took the Chair and said that the Minutes of
the 2l8th and 2l9th (Special) Meetings of the Commission
had been circulated and that if they were approved he would
sign them.

The Minutes

~ere

approved and signed.

THE VICE-CHAIFJl1AN said that arising out of the Minutes of the
Special Meeting the Commission would be glad to know that
the emergency arrangements to which reference was made
had been satisfactorily proceeded with.

As he had explained

at that Meeting he had, with the permission of the
Commission, accepted an invitation from the War Office to
organise, as Director General, a War Graves Service in the
event of war, and a detailed system had been worked out.
MR. LAWSON asked if the Commission's staff abroad had been
informed of the arrangements made in the event of
hostilities.
THE

VICE-CHAI~~N

said that during the crisis he went with

Brigadier Prower to Paris and consulted General Vincensini.
As a result arrangements had been made by Brigadier Prower
with Prefets for the Commission's staff to be rationed etc.
The general policy was that those members of the staff

~ho

did not return to the United Kingdom to serve in other
capacities should remain in France and throw in their iot
wi th the French population.

He had no doubt that this plan

would have worked satisfactorily.
On the day following the Munich agreement he had
arranged, after consultation with various Members of the
Commission, for a wreath to be laid on the grave of the
Unknown Soldier in Berlin and another wreath at the
Commission's Cemetery at Stahnsdorf.

These wreaths bore

an inscription which read:- "From the Imperial War Graves
Commission, representing the Million Dead of the British
Commonwealth.

In humble gratitUde to AlmightfGod.

1st October, 1938."

He had at the
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sa~e

time informed the

German authorities of what ilas being done.

He had that

morning received a letter from Frau von Seckt, the widow of
General von Seckt

~ho

had been an Honorary Member of the

Anglo-German-French Committee, saying that this action had been
mentioned in the German papers and that it had been widely
appreciated.
In reply to letters which - with the concurrence of the
Foreign Office - he had written to Germany at the time of the
crisis, he had

recei~ed

to the Commission.

replies which he would like to read

The first letter which

iTa

s from Dr.

Bourwieg read as fo110ils:"Very honoured Sir Fabian,
I acknowledge with very many thanks the receipt of
your friendly letters of the 27th and 28th September.
According to your suggestion I at once communicated with
Dr. Sethe; contact with Dr. Gaus unfortunately proved
impossible as he was fully occupied with urgent affairs in
Berlin and Munich.
Since yesterday's conference at Munich has, happily for
our peoples and the world, led to the conclusion of an
agreement and has ensured a peaceful settlement of outstanding
differences of opinion, your questions have lost their
immediate importance. But I consider it my duty to inform
you of my full understanding of these matters, an understanding
which is shared by Dr. Sethe.
Let me next express my sincere satisfaction at your
assurance that even in time of War the Commission, of which
you· are head, will do its best to arrange for German ITar
Graves to be looked after with the same care as hitherto.
I may assure you that I should also have considered it an
honou-~b1e duty to see that the British Cemeteries in Germany
were kept in a satisfactory state if events had occurred
which made it necessary for the British personnel to cease
their present activities. Above all I should like to assure
you that I should have done everything in my pOifer to
facilitate their return home.
I am delighted to be able to assure you that we fully
understand one another and I think that our exchange of ideas
offers the desired opportunity to relieve any anxiety which
may have been experienced by relatives of those former
combatants who rest in our lands.
lith the expression of my deepest regard, I have the
honour to be, etc.,
DR. BOUR:7IZG. n
He had also received a letter froD Dr. Horning, the
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previous head of the German War Graves Service, who had now
retired.

This letter read as follows:30th September, 1938.

"My dear Sir Fabian,

The momentous events which took place yesterday at
Munich compel me to wri te and tell you how glad I am that the
four first statesmen of the four greatest nations in Europe
have reached this agreement. From the warm reception which
was accorded by the German people to your Prime Minister
Neville Chamberlain on his three visits to Germany you can
judge what hopes the German people placed on your Prime
Minister's ability to solve this difficult question and, thank
God~ their hopes were not disappointed.
We can both now take
up again the task which as we have so often emphasized before,
can serve the cause of peace and the drawing together of the
nations, with the same devotion as hitherto.
With my kindest regards I remain, etc.,
HORNING. "
Finally, he had received a letter from Dr. Bulen in
the following terms:"7th October, 1938.
On the occasion of the agreement concluded at Munich
it is a most joyful duty for me to express my great happiness
that through the courage and judgment of the statesmen
concerned we have taken a great stride forward in the cause
of peace; and now - as I hope - we can look forward to a
prosperous development of the common labours of our countries •.
~e, who have set ourselves the task of constructing the
graves of those who fell in the Great War as monuments of
faith and gratitude, greet with special jOy the decision which
the four great statesmen have taken for the freedom and
happiness of their peoples."
THE

VICE-Ca~IRMAN

went on to say that there were one or two other

matters to which he would like to refer before dealing with the
regular business.
Reports from Sir Herbert Hart in Palestine showed that
a number of unpleasant incidents had recently occurred in the
British War Cemeteries.

On September 20th as a result of fires

and shooting in the vicinity of the Caretaker's cottage at
Jerusalem Military Cemetery, Mr. Isaac, the caretaker, and his
family were ordered by the military authorities to evacuate
their cottage and they were now liVing temporarily in
Jerusalem city.

On the 17th September brigands entered Ramleh

Cemetery and told the Arab gardener that they intended to burn
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down his cottage and break up the Cemetery.

They eventually

left rrithout doing any damage but stated that they would return
when the British Caretaker, Mr. Gale, who was temporarily
absent in hospital, came back to duty.

As the result of this

Mr. and Mrs. Gale and their child had been accommodated in the
Royal Air Force depot at Ramleh.

At Deir-el-Belah the

Caretaker's cottage had been burnt down and all the garden tools
destroyed.

He was in constant touch with Sir Herbert Hart

and if circumstances made it desirable he would order him and
his staff to leave Palestine.

Sir Herbert Hart considered

there was no need whatever for such a step at present.
A report from the Secretary of the Commission's Agency
in Canada was to the effect that Mr. Watson, the Assistant
Secretary-General, recently made one of his periodical tours
of inspection.

In the course of 40 days he travelled some

7,500 miles, and the report emphasized the value of renewing
contact with those directly concerned with the maintenance of
the War Graves in those widely scattered areas.

It was clear

that the greatest interest was still taken by municipal and
other public bodies who helped in the maintenance of the
graves, and valuable assistance was rendered by veterans'
associations and the Imperial Order of Daughters of the Empire.
The report, which was accompanied by some excellent
photographs, was most satisfactory.
Since the last Meeting of the Commission reports had
been received of a number of Ceremonies in France and Belgium
during tne months of August and September.

These Ceremonies

were far too numerous to refer to indiVidually but they showed
that many parties of British ex-Servicemen from all parts of
the Empire had visited the graves during this period.
The Departmental Joint Council, which represented the
Commission I s employees in France and Belgium, had held a
meeting at Arras on the 20th September.
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Various routine

matters were dealt with and there was no special question
to which it was necessary to refer.
Major Grahame Hamilton had been working in the
Coremission's offices in London during the recent critical days
and had rendered most valuable service.

Durir~

the War Major

Hamilton served with him on the Directorate of Graves
Registration and Enquiries and he had a detailed knowledge of
the work.

His public-spirited action in offering his services

again was greatly appreciated.
REPORT OF THE 275TH

ME~ING

OF THE FINANCE COMMITTEE.

COLONEL OS.ALD, in response to a question from the Vice-Chairman,
said that there were only one or two items in this report to
which he would like to draw attention.

One was Item 6 which

referr'ed to the work of renovating headstones on graves in
the United Kingdom.

The Commission would be glad to know that

this work was now nearly completed in the northern half of
England and that arrangements were now being made to deal with
the Cemeteries in the Middlesex group.
COLONEL JARVIS, replying to a question, said that the work had
proved satisfactory so far and that the headstones when they
had been treated looked as clean and as new as those which
had been treated

L~

a similar way in the War Cemeteries in

France.
MR. LAWSON said that he had discussed this matter at the Finance
Collllllittee

Meetir~

on the previous day and he considered that

this work of gradually treating all the headstones on graves
in the United Kingdom was of considerable importance, since
adverse comparisons had been made in the past between headstones
in the War Cemeteries abroad and those in Cemeteries and
Churchyards in the United Kingdom.
COLOlffiL JARVIS said that it would take about 7 years to deal with
all the headstones and that it had been estimated that it
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would be necessary to re-treat them after an interval of 10
years.
SIR

G~ORGE b~CDONOGH

said that he would like to ask Colonel Jarvis

what it was proposed to do about the headstones in Italy some
of which, particularly at Padua, were very dirty.
COLONEL JARVIS said that it would probably be found that all that
was necessary in order to restore these stones to a proper
condition would be to wash them and that this matter would
receive attention.
COL01~

OSWALD said that

~~other

item to which he would like to

draw attention was that which dealt with the Annual Accounts
of the Commission for the year 1937/38.

These had now been

signed by two Members of the Finance Committee, and copies
would be sent to all Members.

The accounts would be printed

in the Annual Report.
THE VICE-CHAIRMAN asked Mr. Lawson who had been present at the
Finance Committee Meeting if there was any special matter in
the accounts to which he would
like to refer •
•
MR. LAWSON

~aid

that the Committee were on the whole pleased to

find that these accounts were slightly lower than those of
the previous year.

The increase in the wages of the gardening

staff under the recent Award was not of course included in
these accounts except to a very small extent.
It was proposed by Lord Baldwin, seconded by Mr.
Macleod, and agreed:2.

"That the Report of the 275th Meeting of the
Finance Committee be adopted. 1I

REPORT OF THE FJFTH MEETING OF THE ANGLO-ITALIAN MIXED COMMITTEE.
THE

VICE-~rlAIRMAN

said that as he and the other British members had

only returned from Italy the night before it had not been
possible to present a written report of their proceedings to
the Commission.

He proposed, therefore, to give them a short
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account ef what had occurred and to circulate a more detailed
report as soon as it could be prepared.
Lord Cavan, Sir George Macdonogh, Mr. Radcliffe and
he himself,

accompar~ed by

Mr. Holt, had left London on

October 4th, but the arrangements had been seriously upset
by the fact that on arriyal at Dover they found that no
steamer was crossing on account of the rough weather.

It

was, therefore, necessary to spend 24 hours at Dover before
they could get across.

They communicated with Major Chettle,

who had gone on in advance and was awaiting them at Vicenza,
everything possible was done by the Italian authorities to
facilitate their journey, and most of the events already
planned were postponed for 24 hours.

On arrival at Vicenza

they were met by Marshal Caviglia and the Prefect of the
Province who conducted them to their hotel.

That evening

they were invited to dine by the Prefect, and a number of
distinguished guests were present.

A telegram 'of greeting

was read from the Italian Disabled Ex-servicemen.

On the

following day the British party, accompanied by Marshal
Caviglia and the Italian delegates, began their tour of the
British Cemeteries.

They went first of all to Asiago, and

the reception which they received from the local Officials
and others, particularly the school

childre~,

who were

gathered at the Cemeteries which they visited was most
impressive.
and dropped

At Magnaboschi aeroplanes flew over the Cemetery
f~owers

on the graves.

paid to the Italian

At Asiago a visit was

emorial Cemetery in which are buried

some 36,000 Italian dead, and Lord Cavan laid a wreath in
the central chapel.

A return was then made to Padua where

the Cemetery was inspected and from there the party proceeded
to Pisa.

On the afternoon of their arrival there they were

received in audience by the King of Italy at his country
house at San Rossore.

The Queen of Italy later entertained
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the party to tea, and both their Majesties were keenly
interested in the Commission's work.
After leaving Pisa they proceeded to Rome where they
were met at the station by the Under-Secretary of State for
War and the heads of various Government Departments.
as

else~here

H:ere,

throughout the visit, they were treated ITith the

greatest consideration.

On Sunday morning Lord Cavan laid

a wreath at the Tomb of the Unknown Soldier, and after this
ceremony the Meeting of the Mixed Committee was held.
He did not propose to read in full the speeches that
were made at this Meeting, but he would, with their
permission, read a few of Marshal Caviglia's remarks and
extracts from the reply by Lord Cavan.

He would also like

to read a few words from the speech made by Lord Perth, who
was present at the opening of the proceedings.

(The speeches

would be given in full in the Report).
Marshal Caviglia's speech.
"H.E. Benito Mussolini, Head of the Italian
Government, has desired us to visit with you, My Lord, and
with you, Gentlemen, your war cemeteries in Italy, on those
same fields on which we led our troops to stern conflicts.
It was right and fitting that twenty years after the
common

~ictory

we should be beside you on this occasion.

The regenerative forces of nature have obliterated
the damage and the traces of war, but we have watched with
emotion the silent and warm-hearted demonstrations of the
people, who keep alive the feeling of gratitude and reverence
for your soldiers who fell on the Italian front.
Many memories will come back to mind during our visit;
memories of our life together. of help given to one another.
of brave deeds and loyal co-operation. of sad days and glorious
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weeks, until the final victory came to crown our efforts.
When, after so long an interval, I stood in your
Cemetery of Montecchio Precalcino, I remembered the funeral
service held by you, My Lord, for your Dead.
beautiful morning.

It was a

The King of Italy, in the grey-green

uniform of his army, saluted your companies who marched past
him in their splendid pride.
The bagpipes played "Annie Laurie", and a single gun
fired solemnly at regular intervals.

ffhat were our feelings

to hear the voice of a single gun after those long and
frenzied bombardments!
The spirits of our unnu!!lbered dead were alive in the
atmosphere and in our minds, as if they were visible.
In a recent political event of world importance the
two men who guide your country and ours have assured the
peace of Europe, solving according to justice certain urgent
European problems.

And here is a new example in history of

the political collaboration of England and Italy for the
general good.
~y

Lord, Your Excellency, Gentlemen, the old

friendship between our peoples still lives in the hearts and
minds of Italians.
The graves of your Dead are honoured by our people as
a pledge of eternal friendship, and may God grant that the
brotherhood in arms between our armies may never be broken!"
Lord Cavan's speech.
"Your Excellencies, Gentlemen,
May I express my warm thanks, and those of

rIry'

British colleagues to you, Marshal Caviglia, for the
sympathetic and friendly Hords with which you have opened our
proceedings?

They have touched me profoundly.

You and I, r:ry

dear Marshal, are old comrades in arms; we passed through
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strenuous times shoulder to shoulder and we are here to make
sure that those who gave their lives under our command are not
forgotten.

The words you have just used of pious remembrance,

so completely moving and so exactly true, ensure that such
remembrance is lasting.

May I express also to all our Italian

colleagues our warm thanks for their most cordial welcome, for
their most generous hospitality, and for their long and loyal
co-operation, now renewed, in' our task of maintaining the
British graves and memorials of the Great War?
We are meeting under your clear Italian skies and
under the still fresh influence of a great event.

A few days

ago Signor Mussolini and our Prime Minister met the statesmen
of France and Germany and joined with them in a supreme effort
to save the peace of Europe, perhaps of the whole world.
Their practical success is still fresh in our minds, and I
can assure you that we in England appreciate fully the very
great contribution which Signor Mussolini himself made to
this work of international co-operation in the interests of
peace.

Other problems remain to be settled, but with this

example before us we can be confident that
settled by calm discussion and not by war.

~~ey

will be

In this work of

peace, Italy and Great Britain will have an important part
to play, and I feel that we here ought to be able to help,
since we represent not only the comradeship in arms of twenty
years ago but the collaboration in peace which is the work
of this Committee.
Your Excellencies, Gentlemen, it is now for General
Oei, Sir Fabian

~are,

and their collaborators to see that

the common reoembrance of the

Briti~~

and Italian dead who

lie side by side is carried on in the same perfect comradeship.
We have seen the imperishable work of British and Italian
architects, the recognition of unequalled valour in war, the
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devoted care of Italian custodians in peace.

I have seen no

finer example than the monument to the Italian dead at
Asiago.

We have received, or given, - I speak

no~

for both

our delegations - the traditional hospitality of a generous
people to old friends.

I will add one special word of thanks

before I close: we have had the great privilege of presentation
to your own King; and we, who drew from your ancestors the
tradition of the Pax Romana, were received by His Majesty on
the morrow of a signal service rendered by his country to the
cause of Peace."
Lord Perth's speech.
"Gentlemen,
You have invited me to say a few words at this
the opening meeting of the Anglo-Italian Mixed Committee of
the Imperial War Graves Commission.

Last year the meeting

took place in London, and when I read the records of the
speeches then made by Lord Cavan and Marshal Caviglia I felt
that little, if anything, remained to be said.
It seems to me that two or three sentences in these
speeches are particularly worth recalling: that of Lord Cavan
'Hhen he said: "The work of the Committee is not a mere
episode.

Its first purpose is to honour the dead; its effect

is to comfort the generation that has now succeeded them; it
may well be that it will inspire the men and women of many
generations to come", and Marshal Caviglia's words: "The
work of the Anglo-Italian Committee is a noble and generous
one and worthy of men and peoples who know how the tombs of
heroes inspire to noble deeds."
Gentlemen,
We must indeed be thankful that the Committee has
found it possible to meet here to-day.

All of us in Europe,

and indeed in the world, have been passing through a tunnel of
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such intense darkness that many of us feared (and our fears
were not unjustified) that we should never emerge into the
light.

In his speech at Verona on September 26th, Signor
Mussolini said: "Europe is faced with many needs, but certainly
the least urgent is to add to the number of those burying-places
for the dead which rise so frequently on the frontiers of
different States."
We owe to him a most profound debt of gratitude, and,
I may say at this Anglo-Italian meeting, also to Mr. Chamberlain,
since largely through their efforts this terrifying vision has
been swept aside.

May it never reappear!

Gentlemen,
I know how short is the time at yo'ur disposal;
I will not therefore detain you any longer.

I wish you Godspeed

in your admirable work."
THE VICE-CHAIRMAN went on to say that the ,business of the
Co~~ittee

was satisfactorily transacted and the new Italian

members were most helpful and interested in the proceedings.
On the following morning the British members of the
Committee were received by Signor Mussolini.

The British

members were introduced by Marshal Caviglia, and Lord Cavan,
in thanking the Duce for receiving the British mission, used
the words: "Speaking as a soldier to a soldier, I thank you for
your intervention at Munich at the decisive moment, as a good
soldier does".

He, the Vice-C'nairman, then addressed the Duce

and said that the Commission, representing as they did the
whole British Commonwealth, had just completed their last Hork
of construction in the Australian Memorial at VillersBretonneux to Australians who fell in France.

It was hoped

then that the Dead could rest in peace, but quite recently the
sky had clouded again.

He went on to say that when the history
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of the period came to be written Signor Mussolini's naoe
would stand out vividly, and that he, the Vice-Chairman,
representing the Commission and more than one million dead
of the British commonwealth, wished to say quite simply:
"Thank you".

Signor Mussolini replied that he was, and

always would be, a friend of the British Commonwealth and
that he hoped to establish relations between Italy and
Britain on a new basis.
SIR GEORGE MACDONOGH, in reply to a request from the Vice-Chairman,
said that there was little that he could add to the account
of the visit which had just been given.

He would, however,

like to refer to a letter written by Count Grandi which was
in most cordial terms and showed that the Meeting would be
greatly welcomed in Italy.

He had" been attending Meetings of

this nature for the last 19 years and he considered that the
one just paid to Italy was the most valuable of all; he
believed that it had done a great deal to improve AngloItalian relations.

One of the things which had impressed him

during the vi si t had been the number of children and of war
widows who came to the Cemeteries to welcome the British
delegates.
Sir George Macdonogh went on to say that another
matter to which he wished to refer was the organisation of
the visit.

It would be appreciated that owing to the delay

at Dover all the arrangements were upset, and he knew fram
experience how difficult it was at short notice to replan a
tour of this sort.

He thought that Major Chettle's task at

Vicenza must have been a very difficult one and that the
greatest credit ;,as due to him and to Mr. !iolt for the
admirable way in which all the arrangements had been worked
out.

He would also like to pay his tribute to the excellent

work done by Count Memmo.

Finally he would like to say how

greatly he admired the way in which the Vice-Chairman had
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conducted negotiations with the various people with whom they
had come in contact.
THE VICE-CHAIRMAN thanked Sir George Macdonogh ror his tribute to
the work of the staff and said that he had promised Lord
Cavan that he would associate his name with any expression
of opinion of this kind.

He shared fully the admiration of

Sir George Macdonogh ror the efficiency of the starf's work.
ARMISTIC3 UI\.Y CER3!:lONIES.
THE VICE-CKI\.IRMAN said that it was proposed, as in previous years,
to arrange for the

layip~

of wreaths in Paris and Brussels and

elsewhere on Armistice Day, and that he had again been asked
by the B.B.C. to broadcast immediately after the ceremony at
the Cenotaph.

This he had agreed to do.

PHOTOGRAPHS OF C3METERIES AND MEMORIAL.
THE VICE-CHAIRMAN recalled that at a previous Meeting he had
explained that Mr. Keeling, a member of the House of Commons,
had suggested that a set of photographs illustrating the
Commission's "ork might be available for the members or the
House to see.

The Speaker had agreed to an exhibition or

photographs in the tea-room of the House, and as a result a
number of photographs had now been taken by lICountry Lire ll •
He thought that the idea of this exhibition was a good one and
that the photographs would be found to be of high quality.
The photograPhs were passed round the table.
LORD BALDVrrN said that he thoUght the proposal to hold this
exhibition was an excellent one and he agreed that the
photographs were exceedingly good.
COLONEL OS'ilALD said that some 66 photographs had been supplied by
"Country Lire 1I, but that it would only be possible to show
30 of them in the House of Commons.
MR. LA\'lSON said that in his opinion the photographs were even better
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than those which the German Authorities had pUblished of
some of their Cemeteries, since many of the Commission's
Cemeteries and Memorials had been designed in accordance with
the geographical and topographical features of the district
in which they were situated.

He presumed that the exact manner

in which the photographs would be exhibited in the House of
Commons would be settled by the Office of Works and he had no
doubt that the exhibition would prove of the greatest interest
to members.
That concluded the business.
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