










Commonweaith war graves were centrally situated, and had
American-type headstones. They were, as one v~uld have
expected, cared for equally with the others. The
Superinteaumt had said that the cemetery had not previously 
or at any rate, not recently - received a visit from the
United Kingdom, and Sir~~rthur's visit appeared to be much
appreciated.

•

DEilTH OF Ci,PTiiIN P.E. VESPER

The SECRETi.RYsaici that the Coimnission would be sorry to
hear of the death} on the 15th June, of Captain P.E. Vesper
Who, until his retirement in 1949, had been the Commission's
Inspector in Northern Ireland.

CONFERENCE WITH CHIEF ;;DMINISTR\TIVE
O~"FICERS.

The SECP~l~Y said that he had held the second annual
conference vath Chief Admir~strative Officers on the 19th June.
All the Chief bdministrative Officers had been present, and he
thought the Conference had been of great value.

There were ~IO items discussed on which he wished to,
consult the CommiSSion. The first concerned the title of
"Chi ef j;dministrative Officer". The vieil had been ~xp:essed

that the term "District" wa s inclined to give too parochial
an impression, and that the title HChief Administrative Officer"
tended to suggest responsibility only for administration in the
military sense instead of covering all the work of the District,
both administrative and technical. The term was also liable
to lead to confusion with administrative officers of other
organisations, giving a wrong impression of the Chief Administrative
Officer's -status. The Chief Administrative Officers and the
Secretariat were unanimously in favour of a proposal to re-name the
Districts "Regions" (a term more commonly used i.n national and
international organisations to connote a large_geographical area)
and to change the title of Chief _J\dministrative Officer to
"Regional Director". He had discussed this proposal wit-h the
Vice-Chairman and the I.cting Vice-Chairman, both of whom were
in favour of the proposed change and he had also mentioned it
to the Treasury Representative on the Finance Committee. He
would take_action to put~this change into effect at a convenient
time if the Commission agreed.

(Members signified their agreement).

His second point concerned the amalgamation of Southern
European and Middle Eastern Di.str:i.ct.s. It had been announced
the previous year that the existirig Southern European and
Middle Eastern Districts would be amalgamated not before 31st
March 1957, With headquarters -at Rome. He had discussed
with the Chief ~dministrative Officers of the two·Districts
whether the present situation in Cyprus so affected the work of the
Middle Eastern District headquarters at- Nicosia_ that anearl1er
move to- Rome should be contemplated. The conclusion had been /
that the office shoUld remain at Nicosia until t~e ?1st March
1.957 and then move to Rome. -

The volume of Works and Horticultural construction
remaining to be __ done at 31 st March 1957 would be more than
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the staf'f envisaged f'or permanent maintenance could carry,
and they proposed theref'ore to retain at Rome certain
~osts included in the establishment of the existing Middle
.t;astern District f'or the f'irst six months at any rate after
that date. During those six months. the position would be
studied ''''ith a view to cutting down as early as possible to
the permanent Works and Horticultural establishmmt.

Th.ese proposals marked the beginning of' the move towards
reorganisation of overseas Districts f'or per~anent maintenance,
and he would be glad now to have the gUidance of the Committee
on Pellmanent Organisation and Staf'f' which had.been suggested
the previous year. He had discussed this with the Vice-
Chairman and Acting Vice-Chairman, am it had been agreed that
a commii;tee ,lould be 'f'ormcd at the July meeting of the Finance
Committee. The terms of ref'erence of' the Committee:would be
"to consider and advise the Vice-Chairman on the organisation
and staf'f' required' by the Commission f'or permanent maintenance
of' the g raves of' the 1914-18 and 1939-45 Wars". The
Cormnittee's advice would be submitted by the Vice-Chairman to
the Finance Committee Ylhich Vlould make any necessary recommendations
to theCommissiion. .Although he would like the Committee to
be formed now, 'so that their advice wouid be available, he would
not be ready to submit to it complete detailed proposals for
permanent starf until possibly the Spring of' 1957, and the
Committee was theref'ore likely to be in being f'or some .time.

NOTICES IN CEMETERIES

The SECRETARY said that complaints had been received that
some visitors to cemeteries did not know how to find the location
of' a grave, ·nor that the Commission looked' af'ter the Cemetery
on behalf Df the Commonwealth Governments,.nor how to obtain a
photograph or a grave or arrange f'or a wreath to be laid. It
wa.s therefore proposed to provide in a'll war cemeteries and
large plots a notice indicating the whereabouts of' the bronze
boX in which the Register of the graves wa s to be found. Inside
each Register Box it was proposed to place a permanent not~ce

stating that the Commission looked after the Cemetery and that
arrangements to obtain photographs of individual graves and to
lay wreaths could be made with the British Legion.

He had a drawing of the proposed notice and of the material
on whic~ itv~s proposed to print it. (These ~ere.passed round).
He would like to have the Co~missi~n's approval in principle
before asking the Finance Committee to consider the costs
involved, which would be about £800.

G In reply to Mr. SYLVESTER, the SECRETJlRY said that he wo uld
take a ction to ensure that all the Viar Cemeteries had in f'act
Register Boxes in them.

Sir Edward MJ~UFE said that he would be glad to advise
on the design of' the notice.

The SECRETJIRY asked whether the Commission approved in
principle the provision of, a notice bearing t he wording
suggested.

(Members signif'ied their assent).
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REPORT OF THE ROYliL COMMISSI~
___ON THE CIVIL SERVICE__

The SECRETARY said that members would have read in
the Press that, following last 'year's Royal Commission on
the Civil Service, a comprehensive agreement on pay and
conditions of service of civil servants had been made.
The main effects of this were to bring to an end, as at the
30th JUne, the regular working of ove'rtime iIi Government
offices and the r'egular overt ime payments; to introduce
wherever possible, as :from 1st July, a five-daY,wOrking
~eek; to revise, and in most cases reduce, annual leave
allowances; and to revise, and in most cases increase,
rates of pay. It Vias the Commission's policy and practice
to follow the Civil Service in such matters as regards their
staff in the United Kingdom. As far as rat es of pay were
concerned, appropriate recommendations would be made to the
Finance Committee at their Mee~ing in July, after consultations
wi th the Treasury Vlhi,ch were now in progress •

Conditions of service vlould be discussed a t once with
the Staff Side, and it was proposed to agree to introduce as
from 1st July similar arrangement s to those being adopted in
the Civil Service with regard to hours of work and annual
leave. This would'mean a five-day working week in the London
and Wooburn Green offices. Arrangements would be made for a
s~eleton staff on Saturday mornings at both offices to deal
wi 'f1'r'..urgent business and enQuiries. 'Arrangement s to be made
in Area offices in the United Kingdom would be the subject of
further discussion. lIS far a s overseas offices were
concerned, where conditions generally and hours of work in
particular were qUite different from those in the United
Kingdom, it had been decided to make no immediate changes,
pending further consideration and discussion with the Staf'f
Unions.

Df,TE OF NEXT Mf)ETING

The C~~IIDL'ili said that the next Meeting would be held at
11 a.m. on Thursday, 19th July. '

I I

There being no other business, the Meeting concluded at
12.40 p.m.
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