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MINUTES OF PROCEEDINGS
at the SO/TH MEETING of the
COMMONWEALTH WAR GRAVES COMMISSION
held at
32 GROSVENOR GARDEKS, LONDON. SW1
(In

THURSDAY 16 DECEMBER 1971

Present
MEMBERS
AIR CHIEF MARSHAL SIR WALTER CHESHIRE GBE KCB (Vice-Chairman of
the Commission), ill the Chair
COLONEL C F BLACK CD
Represent1ng the High Commissioner for Canada
COLONEL A D WATT OBE
Representing the High Commissioner for Australia
MR E FARNON
Representiag the High Commissioner for New Zealand
MR W SCHOLTZ
Representing the Ambassacior of South Africa
LIEUTENANT-COLONEL J SIKUND
Representing the High Commissioner fer India
MR J W T PRITCHA~D
Representing the Minister for Housing and Con~truction
SIR ROBERT 5LACK GCMG OBE
MR VERNER WYLIE
MISS JOAN WOOOGATE CBE RRC
SIR JOHN WINNIFRITH KCB
ADMIRAL SIR FRANK TWISS KCB DSC
MR EDWARD GARDNER QC MP
MR G D WALLACE MP
SECRETARY
MR W J CHALMERS CBE, Director-General
ADVISERS
PROFESSOR LORD HOLFORD RA FRIBA MTPI DLitt, Honorary Artistic
Adviser
MR PETER A SCOTT BSc FICE, Honorary Consulting Engineer
SIR GEORGE TAYLOR DSc FRS FRSE FLS VMH. Honorary Botanical
Adviser
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There were also present
MR P H M SWAN, Assistant Secretary, Director of External Relations
.
& Records
MR A K PALLOT CMG, Assistant Secretary, Director of Finance &
Establishments
MR W H DUKES, DiLector of Works
MR H L SIMMONS LL D, Legal Adv:i.ser & Solicitor
MR W F W HARDING OBE BSc(Hort) FLS, Chief Horticultural Officer
MR A S LAING MVO, Deputy Establishment Officer
MR M J W TAYLOR FCA, Chief Accountant
MR W F COLE MBE, Chief Records Officer
MR Q J DALLEY

At the reouest of the
for absence.

CHAIR~1AN

the SECRETARY read the apologies

HR W SCHOLTZ
The CHAIm.1AN said he would like to welcome on Members' behalf
Mr Scholtz, who was attending a meeting of the Commission for
the first time, in place of Mr Grobbelaar who was away on leave.
HIS EXCELLENCY MR J H WARREN
The CK~IRMAN said that at the last Meeting he h~d mentioned that
the Secretary and he would be calling on the new Canadia~ High
Commissionel', Mr J H Warren, to ~lelcome him as a Member of the
Commission.
The call had been made en 17 November and it had
been found that Mr Warren already knew a great deal about the
Commission's ~ork and was interested in it.
He had expressed
wil~ingness to be of assistance at any time.
illS EXCELLENCY LIEUTmIANT-GENERAL MOHAMMAD YOUSUF
The CHAIill4AN said that Members would have seen in the Press
that in early October Lieutenant-General MohamQad Yousuf had
come to London to succeed !vir Salman Ali as Pakistan's High
Comnissioner and on 3 November the Secretary and himself had
called to welcome him.
General Yousuf had been a Member of
the Commission during his previous period as High Commissioner
in London from 1959 to 1963.

3.

THE HONOURABLE PETER HOWSON MP
The CHAIRMAN said that at the last Meeting approval had been
given to a Resolution appointing the Minister of the newlyformed Australian Department for the Environment, Aborigilles
a!ld the Arts to be the Anzac Agency for the Pacific Region of
the Commission in sJccession to the Minister for the Interior.
The necessary Supplemental Instrument of Agency had
5ubsequently been sent to t~e Australian Government through
the High Commissioner in London.
At the same time he had
written to Mr Peter Howson, the new Minister, and he now read
out an extract from Mr Howson's reply.
MINUTES OF THE S06TH

~ffiETING

OF THE COMMISSION

The CHAIF11AN said that the MinuTes of the S06th MeetinG of the
Co~ission had been circulated and no amendments had b~en
suggestec.
Was it Members' pleasure that he should sig~ them?
(Members signified their assent.)
The Minutes of the S06th Meeting were approved
and signed.

The following points arose

f~om

the MInutes

Tl.1e New Head Office Building ill Maidenhead and
Overseas Reorganisation (pp 3-4)
The CH!tI~~N asked the Secretary
date.

~o

bring Members up-to-

The SECRETARY: said that the new Head Office building had
been "topped out" two weeks previously which meant that
some work could proceed under cover in the event of bad
weather.
The building was up to progra~e and It was
hoped that it would remain so.
Referring to Head Office reorganisation the SECRETARY said
that the move of the Head Office to Maidenhead gave rise
to a lot of extra work and the Deputy Regional Director
from United Kingdum Region, Mr Cole, had been brought into
Head Office to assist with some of this extra work.
His
responsibilities would include the arrangements for the
move itself and a study of the fil~ng syst~m and the
records to make sure that nothing was moved which was no
longer required.
There .was a special factor in connection
with the records in that the sorting and punching nachines
used by the Commission were obsolescent and in twelve
months' time there would no longer be service facilities
available for them.
It was therefore necessary to complete
before the move any task for which the machines were
required and Mr Cole would co~trol this closely.
For the
time being the Records Department had been detached from

4.

the Exterila~. Relations and Records Division and Mr Cole
would be in charge of it, reporting directly to the
Secretary.
Finally, the SECRETARY said he wished to report that
France Area had commenced operations as an independent
Area on I November and all seemed to be going very
smoothly.

ESTIMATES 1972/73 (F 2210)
was the annual estimates of
The CHAIRMAN said that Item
amined
in detail by the Finance
expenditure which had been e
D~cember.
The Committee
Committee at its m~eting on
~ecommended that they be app oved at totals of £2,799,';10 for
the Revi!ed Estimate for the year 1971/72 and £2,896,065 for
A Memorandum en the Estimates,
the following year 1972/73.
and Ill, had been circulated and
with accompanying Schedules
he asked Mr Pallot to explai them.
Mr PALLOT said ~he Memorandu
terms and the enclosures, wh
by the Finance COTh~ittee, de
sub-headings.
Schedu~e I w
headings and Schedule I II de
Special Property Account, to

explained the position in broad
ch had been considered in detail
It with detailed figures under
s a summary under the main
It with the po~ition of the
which he would refer later.

The figures in the Resolutio mp-ntioned by the Chairman were
given in paragraFh 1 of the emorandum and, in comparison with
them, the estimate approved on December 1970 for the current
year 1971/72 was £2,726,000.
The figure on which tne
provision of funds by the P rticipating Governments had been
based had been £200,000 hig er, to include the special
provision for property.
I spite of steep rises in costs,
the revised estimate for th current year 1971/72 was only
£74,000 more than the appro ed estimate and this was explained
in paragraph 4 of the Nemorandum.
Paragraphs 5 and 6 dealt with the estimate for the year 1972/73
and, as was stat~d in pa,rag~_a.ph· S, this was £170,000 more than
the approved estlmate for ~e current year.
Paragraph 6 gave
the main reasons for the d~fference between the two estimates,
paragraphs 6a and 6b dealirig with the effects of inflation.
It was well understood tha in all countries in which the
Commission operated it was faced with rising costs,
particularly in pay, and the total of £230,000 shown in thes~
paragraphs was possibly slIghtly less than might be expected.
In addition to ordinary pay increases it included such ~tems
as the speci~l pp-nsion increases, which ha~ been recommended
Paragraph 6c
by the Finance Commi ttee t~e previous ''''eek.
dealt with the special expenditure in the following year on
the move of Head Office.
That was the ~ctual cost of the
move itself and also the cost of moving staff, which would
continue for a number of years.
The Commission's coue for

-
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thp. removal of s~aff provided for certain payments which could
be spread over a nureber of years, but the highest costs would
be incurred in the current and following years.
Paragraph 6d, e and f dealt with savings which reduced
expenditure.
In paragraph 6d were mentioned savings on staff,
resulting from reorganisation and other organisational changes,
dUling the year, amounting to about £70,000, after allowing for
certain special payments, tne majority of which would have had
to be incarred in any case later on.
Paragraph 6e referred to
the effects of the change in policy on the treatment of fabric.
It would be remembered that in the previous year it had been
thought there would be savings of about £20,000 a year by
reducin~ the amount of casual labour employed on the washing of
headstones but, in fact, the savings would be considerably
greater, because it had ,been fonnd that the new toxic treatment could be applied by the Commission's own permanen·'.ly
employed labour teams, despite the reduction in their numbers
Paragraph 6f mentioned another main cau~e
on reorganisation.
of the difie ence between the estimates, namely, alterations
in exchange rates.
The estimated saving was cal~ulated on
the basis of the rates of exchange prevailing at the time of
preparation of the estimate but world rates of exchangp. were
in an uncertain state and it cou14 not be said with assurance
that the rates eventually fixed would operate in the
Commission's favour.
The rate of greatest importance to the
Commission was that between the £ sterling end the French
franc.
Of late there had been t 0 rates, of which the
Commission had had the benefit of the more favourable.
On
that basis a saving of slightly 0 er £10,000 a year was
estimated in France alone.
Paragraph '7 referred to the basis on which the estimates were
prepared and he wished to emphasise that current pay and price
levels wer.e taken except for incr ases already well known to
be in the pipeline.
He wished t~ illustrate the effects of
this in two cases.
Firstly, on manual staff in the United
Kingdom: during the past few day , sinc€ the meeting of the
Finance Committee, agreement hau been reached with the Union
on the long-s~anding problem of p yments similar to
productivity payments in local au hority employment, which '
had been reported to the Commissi n from time to: time over
the, past few years.
This, togetler with current increa~es in
manual pay, would mean additional ex~enditure of about £50,000
a year, only a small part of whi
was provided for in the
estimates as only that part haj b enkno¥n to be in the pipeline at the time of preparation.
Another exa~ple was the
non-manual UniteG KingJog based 5 aff, where there were
increases in the offing.
There ere special reviews of
United Kingdom Civil Service pay ue on 1 January and there
were certain claims which had aIr ady been put in by the
Unions, ond it seemed likely that there would be significant
increases which in total might me n another £5C,000 in a full
year.
Therefore, there might be a tota~ of about £100,000
a year in pay of United Kingdom b sed staff alone which had
not been taken into account in ei her the revised estimate for
the current year or for the whol I of the following year.
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In paragraphs 3 and 9 special
effects of reorganisation sinc
In qualifying paragraph 9, Mr
of £375,000 replesented annual
from administrative reorganisa
the level of savings now reach
year and it was estimated that
wo~ld, at current cost levels,
£100,000 a year.

tent ion was given to the
it had been begun in 1967.
ALLOT said that the difference
savings resulting directly
ion since 1967/68.
That was
d which would continue each
savings yet to be realised
amount to about a further

Paragraphs 10 and 11 dealt wit the Special Property Account
and Mr PALLOT wished to refer 0 Schedule III at the same time
as the two paragraphs.
An estimate had been produced of the
Property Account for the curre t year dealing only with
transactions connected directl~ with reorganisation and not
with routine property transactIons.
The estimates for 1971/72
and 1972/73 followed on the trtnsactions in the two previous
yea~s and the overall pictur~ ~as roughly the same as had
already been reported to the C mmission.
It was estimated
that total expenditure on prop rty would be about £850,000, of
which just under £800,000 would be on the new Head Office, and
that total receipts from prope ty sales would be about £650,000.
The Participating Goverr.ments ¥ere making up the difference of
£200,000 during the current yenr.
The last two paragraphs of the Memorandum dealt with the
provision of funds and in paragraph 12 it would be seen that
a very small carry forward was, estimated.
Any slight change for example, in the incidence of payment - could affect that
figure one way or the other quite significantly.
It was
stated in the previous paragraEh that the estimated deficit on
the property account at the end of the current year would be
met temporarily by part of thelworking balance and it was hoped
that if the Commission's norma~ expenditure exceeded the funds
provided, the excess would nOL be more than about £20,000 to
£30,000, which could also be m t from the working balance.
Paragraph 13 showed the funds~ equired from the Participating
Governments, £2,675,815 - in ~act nearly £35,000 less than the
amounts provided for the current year, which included the
special provision of £200,000 for the Property Account.
Turning to Schedule I, Mr PALL T said there were one or two
figures to which he would lik to draw attention to support
what he had been saying on th Memorandum.
In the first
column, the figures of expend ture on staff included net only
pay but also superann~ation, tate insurances everywhere and
the cost of posting staff (of which there was a good deal as
a result of reorganisation) a d of leave travel.
The total
provision covered a staff of ,629 which was 54 less than the
establishment fOT the currentjyear.
Since reorganisation
had begun there had been a reauction in staff of 122.
Most
of that number, about 90, wer~ actually Unitej Kingdom based
or Commonwealth based staff, w 0 were, of course, the most
expensive.

-
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ThA figuTes against France Area were interesting as, during
the current year, in spi.te of very steep rises in pay, ~_ess
had been spent than had been estimated, which reflected the
greater saving than expected as ru result of reorganisation
and also, of course, the favourable rate of exchange.
In Iraq a State pension scheme had been recently introduced
anc_ t·he Commission had had to contribute for pas·t service of
their staff, a sum amounting to about £10,000.
This was
again, of course, a payment which would have had to have been
made eventually, when staff retired, but owing to the introduction of the State scheme the Con~ission had had to incur
the expenditure earlier and in a single payment.
Column 2, "Travelling Ex:;:>enses", covered duty travel, purchase
of vehicles and also the cost of running road transport and
there were increased costs there.
There was also the
rep~acement programme for vellicles which fluctuated from year
to year and was another factor· in the diffelences between the
figures.
Column 3, "Administrative Expenses", covered premises, office
services and off1ce administrative expenditure generally.
There, the figures for Head Office were affected in both years
by reorganisation, including such items as the cost of removal
of Head Office and provision of furniture and floor coverings
for the new office.
The figure for Eastern Mediterranean
Area showed an increase in both ears to provide for the ·new
property at Canakkale in Turkey ~nd the work on the property
at the Eastern Mediterranean Area headquarters.
On "Horticultural Maintenance", he main reasons for the
increased expenditure were rises in costs and also the
purchase of mechanical equipment particularly in North West
Europe Area and Western Mediterr nean Area.
On "Structural Ivlaintc.nance", the main factor affecting the
figures was the new policy for t eatment of headstones and
.fabric, which had been mentioned when dealing with the
MemoranJum.
Amongst the estimated receipts, he only figure to which
attention need be drawn was £10, 45 under the Structural
Maintenance heading.
This incl ded the recovery of what was
called turnover tax paid in Ital on construction contracts.
After years of negotiation, matt rs had reached a stage at
which there was some hope of rec iving the money in 1972/73.
Finally, it was noted at the bot om of page 2 of Schedule I
that tr-e cost of repayment servi es performed by the Commission
on behalf ef Participating Gover ments and other autho~ities
was assessed at about £400,000 w ich was a significant ·figure
equal to almost one-seventh of t e Commission's own
expenditure.
It was estimated hat included in that figure
was the cost of about 150 staff and therefore the financial
provision for staff in column 1 as really for an establishment of 150 less than the figur of 1,629 already mentioned.

Th~

CHAIRMAN

a5k~d

whether the e were any questions.

Mr GARDNER, referring to the S ecial Property Account and to
paragraph 10 of the Memorandum wondered whether he was correct
in assuming that the estimated debit balance of £30,000 at
31 March 1972, referred to in aragraph 10, was in fact the
detit balance shown in the est·m~te for 1971/72 on Schedule III
at .£29,990.
He asked furthe whether he was correct in
assuming that the balance bro ght forward from the year 1970/71
was the credit balance of £33 706 shown there, so that there
was in fact a debit balance f r the current year and, for the
following year, an estimated redit balance of £19,000.
Mr PALLOT confirmed that this/was correct and Mr GARDNER asked
whether this was the kind of fluctuating pattern that was
normally eApected on this spe ial account.
In reply, Mr PALLOT said tha~ thIS was a specIal account introduced for the first time and for a temporary purpose.
The
balances depended on the way the transaction~ were guing, ie
the actual expenditure on th new Head Office and the receipts
from the sales of p~operty.
It had been thought that all the
properties in France· and Hol and would have been sold during
the curre~t yea~ bQt it now earned likely that there would be
two left over until the foIl wing year.
The following year
would also see the sale of t e three buildings comprising Head
Office.
It had appeared at one time that at the end of the
current year there would be
debit balance of slightly more
than £30,000 but the payment on the Head Offi~e building,
although it was well up to s hedule, were slightly less than
had been expected.
Mr WYLIE referred to paragra h 6c of the Memorandum concern1ng
the removal of Head Office furniture and expressed the hope
that unsuitable furniture wo lId not be removed from tte present
office purely on cost consi erat~ons.
This seemed to him a
possible fa1.se economy, bea ing in mind the utilisation of
space, transport costs and 0 on.
.

The SECRETARYassureu Mr Wy
fitted properly into the ne
advice was being taken on t
in the present building had
two to three years and alia
estimates for the replaceme
The CHAlffi~~ asked if there
(There was no response.)

f

ie that only furniture which
office would be preserved and
is.
Replacements of furniture
been deferred for the previous
ance had now been made in the
t of about two-thilds.
any further

~u~stions.

It was proposed by Colonel BLACK, seconded by Colonel WATT and
carried unanimously
1.

a. That the R~vised Estimate of Expenditure
for the year 1971/72 be approved at £2,799,510;
b. That the Estimate of Expenditure for the
year 1972/73 be approved at £2,896,065.

9.

REPORT OP THE j4~TH MEETING OF THE FINANCE COMMITTEE (FC 548

7 12 71)

The CHAImt~N said that Item 2 on the Agenda was the report of
the 548th meeting of the Finance Committee of which Item 1
had been the Annual Estimates which had just been discussed.
Item 4 was concernei with an increase in pensions under the
Commission's superannuation schemes following the Pensions
Increase Act 1971.
He ask~d M~ Pallot to explain.
Mr PALLOT said that the 1971 Act covered increases in public
service pensions and it had alwhys. been the Commission's
practice to follow the lead of these Acts, of which there had
been a numbeI over the years since the war.
However, the
new Act was rather different fr m the previous ones in that
it brought up existing pensions which had been in force before
1969 to cost levels at 1 April 969 and then gave increases
scaled down from 18 per cent from 1969 onwards.
It also made
provision for periodic reviews every two years of the le?el of
public service pensions.
By pplying the increases by analogy
to the pensioners in the Commi sion's two schemes an additional
expenditure of about £16,OOC w uld be incurred.
It was
desirable that the Commission' superannuation scheme should
be amended to provide for peri dic increases as provided for
under the Act, but the Governm nt White Paper on State Pensions
indicated the intention to mak amendment of private pension
schemes in this respect compul ory and the exact terms of the
legislation ~hould be awaited efore amending the Commission's
Scheme.
In the interim, the increases would be paid directly
from Commission funds as had een the practice in the past.
The CHAIRMAN asked whether th re were any questions on what
Mr Pal lot had said.
(Thera ,as no response.)
Item 11 dealt with the mainte ance of stonework and the
CHAIRMAN asked Mr Dukes to co ent.
Mr ~UKES said that the killin of biological growth on stonework was a relatively simple ask and there was a number of
commercially availabl~ substa es which were effective
biocides.
The problen. facing the Commission was rather
special in that something was equired which would not only
kill the vegetation but would Iso be harmless to the
orticulture.
It was rather
opera~ives, the stone and the
too early to say whether these aims had been achleved but
there were already indications that the toxic washes would
prove to be the biggest single advance yet made in the
maintenance of stonework.
If they received final clearance
substantial savings could be e pected.
There was no doubt that the to 'c washes did kill the
.
vegetation aild good reports wer being received from various
parts of the world on their eff ctiv3ness.
There were
authoritative reports that they were harmless to the
operatives but final clearance 'y ~ toxicologist was being
sought.
There was no reason t believe that they would be
in any way harmful to the stone but accelerated laboratory
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and field trials of the materi Is were being arranged to make
sure that there were no cumula ive side effects.
It w~s
known that the chemicals cause scorching of horticulture in
the case of certain plants but it was thought possible to
overcome this by careful atten ·on to application techniques.
It was not yet possible to pred et the length of time during
which the chemicals would inhib t the growth of vegetation,
as :ocal conditions were so var"able, but it was hoped that
there would be lif~ eApectancy f between two and four years.
The toxic washes were not expect d to keep all the stonework
free from algae, which grew very quickly, and a certain amount
of greening at the tops of heads ones in certain conditions
would have to be tolerated.
Bu insofar as the lichens were
concerned, which were by far the most serious problem,
affecting po~sibly 90 per cent 0 the headstones in Northern
Europe, it was known that the tu ic washes would kill the
lichens C'utright and the rate of growth of the type found on
limestone was so slow that they ould be balely noticeable
over a period of two or three years.
Work ~as about to begin
on a programme of classifying all the Commission's stonework
and the agencies thet caused the soiling of stonework, in
readiness for the time when the t~ials had been evaluated, and
then the toxic wash could be applied univers~lly but on a
selective basi~.
As in the case of all chemical treatment
there was a need to proceed very tautiously.
The CHAIRMAN asked whether there were any questions.
Mr WYLIE asked if he might mention a related point.
he had
noticed quite frequently that the inscTiption went very 'far
down towards the bottom of a headstone and when it rained the
mud splashed up and it was very difficult to read the
inscription itself.
'
The SECRETARY said t~at it was a question of the personal,
inscription chosen by tha relatives, who had been allowed !'l
maximum of 60 letters or four li es, and where the maximum
had been take~ it had always come close to the level of the
ground.
It wa,s .the horticultural policy, o! the Commission to
,have a low-growing plant in fro~t of every headstone to
prevent the soil splashing up a~d if ,instances had been found,
during the period when the plants were in growth, of the soil
splashing up, then the policy had not been properly carried
out for one reason or another.
Even with the longest
personal inscription there was room to grow a plant of about
four inches in height without obscuring it.
The Ct~I&~N said that Item 12 was a report on the half-yearly
inspection of the Thiepval -Memorial by the Director of rinance
and Establishments and the Director of Works.
He asked the
Secretarr to comment.
I

The SECRETARY thought that all he needed to say was that the
report showed that the remedies which had been applied so far
were proving effective.
The advice which the Commission had

-
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been given, and ~hich he as sure was sound, was that they
should continue to hasten very slowly and study the reaction
of the Memorial to weather conditions before taking the next
step.
He wished to add that the technical competence with
which the staff in France had carried out the latest operation
of putting a large brick face on part of the Memorial had been
extremely high.
It hac been a difficult job, because it had
beell done with a very nar ow drain joint between the brickwork
and the impervious membra ~ which covered the main structure
of the Memorial ber-ind it and he had been told that the
standard of work was real y excellent.
This was endorsed by
the Director of WOiks.
The CHA:RMAN asked if the e were any questions.
no response.)

(There was

Item 13 was the confirmat on of the appointment of Mr P R
Matthew as Legal Adviser nd Solicitor to succeed Mr Simmons,
who was retiring i4 March the following yeal.
He asked the
Secretary to report.
The SECRETARY said the va ancy had been advertised and a
considerable number of ~p lications received, from which six
candidates haJ been selec ed for int~rvi~w together with the
present deputy to the Leg 1 Adviser.
The board had selected
Mr Matthew, who was 45, h d an honours degree in jurisprudence
and had served in the Roy 1 Air Force.
His whole experience
had been with local autho ities, where he had served with a
LonJon borough and with a ounty borough, and he was at present
Deputy Town Clerk of Alder hot.
After his selection by the
board he had been intervie ed by Mr Edward Gardner.
Mr GARDNER said he had bee very impressed by Mr Mat~hew and
thought his background, ex erience and general interest in
the COD~ission had all bee very encouraging and for his own
part he had no doubt at al that he would be a very good
candidate.
The CHAIRMAN thanked Mr Gar ner for his remarks and asked if
there were any questions.
(There was no response.)
Was
there any item in the Finan e Committee's report to which any
membe~ of the Finance Commi tee would like to draw attention?
(There was no response.)
H d any other Member any question
on the Finance Committee Rep rt?
(There was no response.)
It was proposed by Mr WYLIE, seconded by Miss WOODGATE and
carried unanimously
2.
That the Report of the 548th Meeting of the
Finance Committee be adopteJ.

12.
COfvll\IONWEALTH-FC,REIGN JOINT COMMITTEES - APPOINTMENT OF
MEMBERS (CM 13/14/2)
The CHAIRMAN said that Item 3 dealt with appointments to the
Commonwealth-Belgian, Commonwealth-French, Commonwealth-GermanF~ench, Commonwealth-Netherlands and Commonwealth-Thai Joint
Committees.
He asked Mr Swan to introduce it.
Mr SWAN said these were all ex-officio appointments.
There
Nere no new honorary appointments except for the South African
Ambassador in Brussels, which was in effect an ex-officio
appointment also.
The CHAIRMAN asked if there were any questions.
no response.)

(There was

It was proposed by Sir ROUERT BLACK, seconded by Mr FAkNON and
carlied unanimously
3.
That the following be and are hereby appointed
to be members of the C0oononwealth-Foreign Joint
Committees as set out hereunder
COl1MONWEALTH-BELGIAN JOINT COW~ITTEE
Belgian Official Members
Monsieur H Mi~hiels
(Ministere des Finances)
Major P M Goemanne
(Service Social de l'Armee)
Commonwealth Honorary Member
His Excellency Mr Theodore Hewitson
(South African Ambassador, Brussels)
CO~iMONWEALTH-FRENCH JOINT

CO~~IITTEE

French Official Member
Monsieur Jacqucs Le Meignen
(Ministele des Anciens Combattants et
Victimes de Guerre)
CO~~ONWEALTH-GErov~-FRENCHJOINT CO~~ITTEE
Commonwealth Official Member
rtajor-General Amreek Singh
(Military Adviser, Indian High Commission,
London)

COMMONWEALTH-NETHERLANDS JOINT CO~~ITTEE
Netherlands Official Member
Dr E 0 Baron van Boetzelaer
(Pr~sident, Netherlands War Graves Foundation)
JOINT COMMITTEE
Commonweal th l\lember
Mr B G Smallman
(British Embassy, Bangkok)

COr~qONWEALTH-THAI

13.

GPAVES NOT

WI~HIN

THE COMMISSION'S CONTROL - UNITED KINGDOM

(01 173/1)

The CHAI~~~ said that Item 4 presented Supplementary List
No 2 of scattered war burials in the United Kingdom over
which the Commission had no control.
He asked.the Secretary
to introduce It.
The SECRETARY said this was the usual list of cases in which
it was manifest from the existence of a private memorial with
several names on it, or a private kerb round more than one
grave space, that it was a family burial space, a family
grav~.
There were two cases, in the same cemetery, to which
he wished to draw attention.
At Sal ford (Weaste) Cemetery
in Lancashire, there had been two instances in which, in the
interva: 1etween the ordering of the headstone and its
erection, or else at some lateI date, a private memorial had
been erected at the head of each of these graves and the
headstone had therefore been erected as a footstone.
'ihe
cemetery authority was now clearing all obstructions, which
was something the Commission were constantly urging cemetery
authorities to do, in order to be able to us~ mo~ers in the
old parts of the cemetery.
The headstones were retained
but a:l k~rbs and mounds and so for~h were cleared away and
it was then pussible to maintain the area properly.
The
authority had asxed if they might be allowed to remove the
Commission headstones erected as footstones and the
Cow~ission's position made it impossible to refuse.
With
the removal of the Commission headstone, which, of course,
had only come there by accicent as a footstone in the first
place, the grave became manifestly a family grave, privately
owned with a family multiple memurial on it and therefore it
was classified as a family grave ·and not within the
Commission's control.
The CHAIRMAN asked if there were any questions.
Admiral TWISS asked whether a check might be made on an entry
on the first page of the list.
There was a casualty called
Clark, who was said to be a "Leac.ing Carpenter's Crew".
During all his time in the Navy he had never heard of such a
rank and thought it would be worth checking~
The SECRETARY said a check would be made.
Sir ROBERT BLACK asked whether there was any alternative
svmbol which could be put on the grave somewh~re near to the
existing heads·cones in the two cases in Lancashire which would
signify the Commonwealth War Graves Commission's interest.
In reply, the SECRETARY said the point of this classification
was to inJicate that the Commonwealth War Graves Commission
hdd no control over the grave and could not influence its
maintenance.
He thought it would probably be the reverse of
what was desired to indit:ate responsibility for a grave about
which the Commission could do nothing.
The death and burial

,
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were recor1ed in the register and there the Co~~issionts
duty ended, because the family had taken things out of their
hands,

pl~ce

Sir ROBERT BLACK agreed.
The CHAIRMAN asked if tr.ere were any other questions.
no response.)

(There

wa~

It was proposed by Mr WALLACE, seconded by Colonel SIKUND and
carried unanimously
4.
That the classification as not within the
COliunission' 5 control of the 121 war graves
enumerated in Supplementary List No 2 of war
grave3 in the United Kingdom recommended for
classification as "not within the Comnission's
coni:rol", submitted by the Secretary and signed
by him on eaclJ page for identification; be and
is hereby approved.

GRAVES, UNITED KINGDOM: KENSAL GREEN
ROi4AN CATHOL!C CEMETERY, R~MMERSMITH, LONDON

UNMAINTAI~ABLE

(ST

!~RY'S)

(RA 8077)

The CHAI~AN said that Item 5 was a proposal to COmDemorate
one burial of the 1939-1945 War in Kensal GreeI1 (St Mary's)
Roman Catholic Cemetery, Lvndon, on a Screen Wall in the
cemetery.
Were there any questions?
(There was no response.)
It was proposed by Sir JOHN WINNIFRITH, seconded by Admiral
TWISS and carried unanimously
5.
That the proposal to commemorate one
Commomreal th wal' burial in Kensal Green (St Mary' sl "
Roman Catholic Cemetery on the 1939~1945 War Screen
Wall in th~ same cemetery be and is hereby approved.

EXECUTION OF DOCUMENTS (CM 2l0/4/l/LC)
The CHAIRMAN said that Item 6 was the usual schedule of
documents executed since the last Meeting.
The Legal Adviser
and Solicitor would be pleased to answer any ~uestions.
(There was no response.)"
It was proposed by Mr SCHOLTZ, seconded by Mr GARDNER and
carried unanimously
6.
That the action for the execution by the
Commission or on jts behalf of the documents,
Serial Nos Part I 429 to 432 and Part 11 74 & 75,
referred to in the Schedule now laid before the
Meeting and signed for identification by the
Commission's Legal Adviser anJ Solicitor, be and
is hereby approved and confirmed.

IS.

REPORT OF FIFTH MEETING OF THE COM.l';!ONWEALTH-FRENCH JOINT
COW~ITTEE (CM 13/4/12)
The CHAIffi4AN said that Item 7 was the report of the Fifth
Meeting of the Commonwealth-French Joint Committee held in
Paris on 19 October and some photographs had been circulated.
The meeting anJ the associated fu~ctions had taken place in
a ~0st cordial and co-operative atmosphere and he was sure
they had been of very great value.
He wished, on Members'
behalf, to thank Mr Swan, as Sacretary-General of the Committee,
and his staff, for the excellent arrangements which had been
made.
Had any Men.bers who attended any comments they wished
to maKe?
Miss WOODGATE said that all she wished to say was that she had
been veri impressed with the arrangements and had enjoyed the
meeting very much.
Mr WALLACE said that he had now recovered from the Frencn
hospi~ality, which had been excellent.
The arrangements had
been first-class and it had been a most impressive ceremony
at the Arc de Triomphe.

REPORTS FROM REGIONS, AREAS AND AGENCIES:
30 SEPTEMBER 1971 (CH 211/1-6)

QUARTER ENDED

The CHAIRMAN said that Item 8 was the Quarterly Reports from
Regions, Areas and Agencies, which mentioned the visits made
by Mr and Mrs Wallace to France and Belgium, by Mr and Mrs
Gardner to Holland, Germany and Belgium, and by Mr and !·1rs
Wylie and Lord Holford to Italy.
Enlargements of three of
the coloured photographs taken by Mrs Wylie were being passed
around.
The CHAIRMAN invited Mr Wallace to give Members his
impressions.
Mr WALLACE said that his impres ion was that visits of this
type were extremely valuable, pa,ticularly for his section of
responsibility within the Commission in meeting members of the
staff and, more important, thei~ families.
This they had
done et Ypres and Arras, where they had virtually christened
the new social centre.
They had unfortunately been unable to
visit Caen and Bayeux, chiefly because of the two civic
receptions which the Commission, his wife and hImself had
received, particularly at Rouen.
He wished to place cn record
his personal appreciation of the services at Rouen of Mr Gustav
Harris, the Horticultural Superintendent, who had acted without
any warning as an interpreter.
He had carried it off with
extreme skill and the occasion had provided him with a useful
contact in the future so far as the civic authorities were
concerned.
The CHAIRMAN thanked Mr Wallace for his remarks and asked Mr
Gardner if he would care to comment on his visits.
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Mr GARDNER said he would like to report that all the cemeteries
visited by his wife and himself had been either in good
condition or in quite excellent condition.
There had been
many which had distinguished themselves for either their
simplicity or their charm and he had been particularly
impressed by the cemeteries at Arnhem (Oosterbeek) and at
Reichswald.
The W&y the cemeter~es were kept, and the pride
of :he people who looked after them, was something which was
really quite deeply impressive.
They had thought Passchendaele
perhaps the most simple and beautiful in its way but it was
somewhat spoilt in its surroundings because there were electric
wires along the road outside which did interfere with the
general perspective.
He did not know what 'could be done abou:
it.
He wished to say that they had been looked after with
tremendous care and given wonderful hospitality by Mr Cl~ments
and by M:! v!alL
After the visit he had stoppbd at Athens, on 11is way to other
business in the Far East, and had looked at the cemetery at
Old Phaleron, which again had been in admirable order.
However, in the Seychelles, where he had ins~ecte1 the Victoria
M~morial on Mahe Island, he had found it the least impressive
of all the cemeteries.
There was a division between the First
and Second World War graves which wa~ not altogether attractive
and the state of the stonework was pear; there was obviously
a need for a great deal of toxic wash in that part of the
world.
In a number, of places, he had received complaints from
gardeners about vandals and there had been a complaint about
the shortage of water in some of the cemeteries, but on the
whole the feeling had been that the new toxic wash was going
to save a great deal of labour and it }lad been hoped that it
would be very ~atisfactoiy.
He wished, finally, to say how
very ~uch he and his wife had appreciated the excellent travel
arrangements which
had been made by !4r Swan and his staff.
,
The CHAIm~N thanked Mr Gardner and asked Mr Wylie if he had
ariy comments to make.
'
Mr WYLIE said that he had not yet had an opportunity to say
how very grateful his wife and he had been for the opportunity
to visit these cemeteries.
Their impressions had been very
much the same as on previous vi$its; the degree of care and
maintenance was always impressive on visits to these places.
He had been interested to find the number of Italians who were
still fairly regUlar visitors to these cemeteries and
partiCUlarly the relatively low age of the Visitors.
A lot
of the young were going there and developing aq interest, which,
he thcught, was due to visitins a cemetery and noticing that
such an enormously high proportion of the people buried there
were aged between 18 and 22, which removed the impress~on that
this had beeD "old dad's war".
He thought this was of some
considereble significance.
The CHAIm~ thanked Mr Wylie and asked Lord Holford if there
was anything he wished to add.
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LOTd HOLFORD said that Members would remember that he had
spoken, after his visit in May, about the moving effect,
particularly of Cassino.
He wished to pay a tribute to Mr
Campbe1l, who had taken Mr and Mrs Wylie and himself around.
He had joined the party for only one day because he had been
en holiday in Italy.
They had stopped at Cassino and had
seen for the first time Naples, which was full of small
prcblems, such as access anu parking of vehicles. but the
standard of horticultural maintenance had been startling. He
thought that the n~mber of visitors, mentioned by .Ir Wylie,
was due to the fact that the places were very beautiful and
were, in fact. vis~ted to some extent as parks.
They were
quiet places where people liked to go, old and young alike.
He thought the problems in Italy were less on the labour and
horticultural side and greater on the question of encroachment
of industry and traffic.
He did not know whether there was
really anything that could be done about it; the fact~ wo~ld
difier in indiviJual cases.
He had been parLicularly
impressed by Mr Campbell's relations with a:l the gardenels •
. which were e~traordinarily close and very effective.
The CHAIrov~N thanked Lord Holford and asked whether any of the
visitors had found any alarm at the possible damage from the
toxic effe~ts of the new wash.
Mr WYLIE said that he had noticed in one cemetery in
particular that large sheets of polythene were being used to
avoid any damage to the plants.
He thought this was a good
idea and added that there seemed to be a great deal of
enthusiasm about the possible results of the new wash.
The SECRETARY said he thought that in the early stages of
applying the toxic wash there had been none of the very low
pressure applicators which just flooded it on to the headstones and it tau therefore been necessary to take special
precautions to protect the p1ant£ from splash.
However, the
low pressure ap~licators were now being used, from which
there should be no splash.
Sir JOHN WINNIFRITH askeC whether there would be any drift and
in reply the SECRETARY said there would be no drift as the
wash did not atomise at all.

GENERAL NOTES (CM 18)
The CI~Im4AN said that Item 9 was the General Notes and there
was a rhort report on The Queen's visit with the Duke of
Edinburgh cnd Princess Anne to Gallipoli.
Sir Michael Adeane
had written to the Secretary after the Royal Party's return to
this COUl try to say that the whole day had gone extremely l\'ell
and that both Her Majesty and the Duke of Edinburgh had been
impressed by "the meticulous maintenance of the graves and
gardens, which did great credit to the efforts and skill of
the staff who looked after them".
It was pleasing to note
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th::l.t Mr Grady ann Mr Pemberton had had the honour of being
invited to luncheon on the Royal Yacht; that Mr Sayali and
Mr Demirel of the locally-engaged staff had been awarded the
Silver Medal of the Royal Victorian Order, and that other
members of the staff had been presented.
The CHAIRMAN said that he was grateful to all Members who had
fOl-ud time to come to the Gardeners' Service in November. He
thought it had bee~ an inspiring service and very well attended.
He wished to thank Mr Pritchard for taking time during official
tours to visit cem.3teries and memorials.
He understood that
Mr Pritchard had made some very helpful local arrangements on
the Comr,Jission's behalf in the Far East and in Iran and invited
him to comment.
Mr PRITCHARD thought there was I'eally very little to commer.t
on, he hRd found the cemeter1es so excellent.
It had been
very difficult to find a weeci anywhere.
Tt e local gardener
in Tehran had encountered some technical difficulties with
the underground water supply hose couplers and he had asked
his local engineers to fabricate some better connectors for
him.
He felt from a gardener's point of view it was
absol~tely excellent but he felt the Commission had other
problems there.
The stone seemed to be discoloured and a lot
of blue tiles had come off the dome.
However, he could only
say how absolutely excellent it had all seemed and he had been
completely astonished that in these difficult parts of the
world the cemeteries could seem so perfect.

~be C~\I~~~
there had been a recent report of another
visit to one of the Commission's cemeteries by Mr RIchard
Wood, Minister for Overseas Development, whose visit to Sfax
War Cemetery: in 'Tunisia had been reported in the' Quartej:ly
Report from Western Mediterranean Area.
At the end of
November Mr and MrsWood had paid a visit' to Heliopolis War
Cemetery and the Commission were very grateful to them for
their continued interest in the work of the CO'llmission.

The SECRETARY said he would like to mention that General
Thomas, whe had been prevented from attending the Meet~ng,
had also'beer. very good in finding time during official visits
to go to war graves and, in particular; he had visited a l~t
of isolated sites in Norway, which he had found in good order.
He had also recently visited Rome War Cemetery and by
coincidence had met the Secretary there and they had inspected
the cemetery together.

19.
Th~ CHAI~4AN sairt he hoped some Members had heard Mr Wynford
Vaughan Thomas's excellent talk about the Commission's work
broadcast on BBC Radio just before the Remembrance Day Service
at the Cenotaph.
A number of favourable comments had been
received.

He believed the Secretary had
of Cl. meeting.

sorr.~thing

to say about the date

The SECRETARY said he wished to mention that the target date,
which was now reasonably firm, for the meeting of the Italian
Joint Committee in London was 16 May.

OTHER BUSIIJRSS
Had any
The CHAIRMAN said th.at Item 10 was Other Business.
Member any point to make?
(There was no rcspo~se.)
If not,
the Secretar} had three matters to mention.
General Fund for the Care and Maintenance
of the Graves of the Fallen
The SECRETARY ~aid that the first was that the solicitors
acting for the executo~s of Mrs Elizabeth Flanagan, deceased,
had informed the Commission that she had left in her will a
legacy of £100 to the Commission.
This was in memory of her
late husband, who was buried at Villers Pol Con~unal Cemetery
Extension in France.
Southampton Crematorium
He also wished to report to the Commission that at Southampton
Crematcrium, where the Commission had a Memorial in the Garden
of Rest, an extension of a motorvay was about to encroach upon
that- Garden of Rest und the municipal authorities were obliged
to re-site the whole Garden.
They were arranging to re-site
the Commission Memorial and had sent a scheme which was wholly
satisfactory.
They had given an undertaking that the
Memorial would be removed and re-erected to the Co~nission's
satisfaction.
In fact, in order to try to ensure this they
were employing the same firm as the Commission had empluyed
originally to build the Memorial.
The expenses would all be
met by the Ministry of Transport through the Corporation and
the Commission would receive the same security of tenure in
the new site as had been had in the old.
Vandalism
The third po~nt he wished to mention was that, on publication
of the ABnual Report, reference to it had appeared in the
usual number of national and provincial papers.
As far as
could be judged, what had happened was that someone in one of
the general Press agencies had put out Cl. little paragraph
about the Report.
The point he had selecteu was the m~ntion

zo.
of vandalisffi.
He had appsrently misread the paragraph to
which he was referring and had talked nonsense about a number
of Crosses of Sacrifice at the Portsmouth Memorial.
Great
emphasis had been gi'len to the fact that in a few cases where
bronze swords had been stolen, some of them repeatedly stolen,
they had been replaced by swords in glass reinforced polyester.
This had, in fact, happened in 2~ cases out of about 1,000.
However, the references in the Press had led Sir Charles
Wheeler, former President ,of the Royal Acad~my, to write to
"The Times" about the enormity of the Commission using plast1c
material for its bronze swords.
He had corresponded with Sir
Charles, who was a;l old friend of the Commission, having done
quite a lot of memorial sculpture for them, and he had had no
practical alternative to suggest to what had been done.
The
SECRETARY wondered whether Lord Holford might like to comment
on this question.
Lord HOLFORD said that there was, unfortunately, no adequate
commen t •
One could qui te unders tand the fee Hngs whi ch llad
prompted Sir Charles to write, but one could not go en using
bronze ~hen in fact the fir-al result in these cases of
vandalism was so mur.h more horrifying than in the case of the
substitute.
If the Commission could use another metal he was
quite sure they would, bJt he was afraid there was no answer.
Mr WALLACE said he had seen one of the swords and quite
frankly could not tell the difference.
It seemed an excellent
substitute.
Lord HOLFORD thought it was the craftsman's feeling that it was
not what used to be called a genuine material.
Even the toxic
wash was a substitute for elbow grease.
This was really one
of the casualtles of the march of technology and had to be
faced.
The SECRETARY thought that if the Commission had decided to
replace with GRP all its bronze swords and then cashed in by
melting Jown the bronze, that would have been an enormity,
but this was a practical way of dealing with a problem for
which no other solution could be found.
It was only in 23
cases out of 1,000.
Annual Report
Mr WALLACE said there was one comment on the Report that he
wished to make with which Mr Gardner would probably agree.
A few copies had been placed in the House of COfumons' Library
for Members co take.
Within a short period all had gone and
con~ared with the previous year it showed an increasing
interest.
The SECR[TARY said that further copies would be supplied.

..

,
•
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Thp. CHAIRMAN sclid that before closing the Meeting he wished
to uraw Members' attention to the display of exhibition
photographs which they might like to see.
I t only remaineu for him to wish all f;lembers a very happy
Christmas.

The SECRETARY reminded Members that the next Meeting would be
held on 16 March after which the Commission would be entertainine as guests ef honour Brigadier Daniell, Mr Simmons and
Colonel Griffin, all of whom had retired or would be retiring.

