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the Commission agreed the proposal to provide alternative commemora-
tion for two burials of the 1914-18 War in Kuzala Civil Cemetery
(Rijeka), Yugoslavia, on a special memorial headstone to be erected
in Belgrade War Cemetery.

ITEM 9 ORGANISATION OF BUSINESS FOR COMMISSION MEETINGS

The SECRETARY said that as explained in the report before the
Commission, the Organisation Sub-Committee had considered and
recommended changes in two aspects of the organisation of business
for Commission meetings - the physical arrangement of agenda

and papers, and the form in which the Commission's decisions were
taken and recorded.

On a resolution by General Sir Robert FORD, seconded by Sir David
MUIRHEAD the Commission agreed to

a) endorse the practice of appending resolutions to the end
of papers rather than setting them out in the agenda;

b) endorse the minuting of decisions taken upon resolution
rather than simply the adoption of resolutions;

c) the proposition that proposals should normally be submitted
to the Commission in a style less formal than a draft
resolution but should still be proposed and seconded by
individual Commissioners and so recorded.

ITEM 10 EXECUTION OF DOCUMENTS

On a resolution by Mr LUDBROOK, seconded by Admiral Sir David
WILLIAMS, the action for the execution by the Commission or on

its behalf of the documents serial numbers Part 1 587-589 and

Part II 222-227, referred to in the schedule laid before the meeting
and signed for identification by the Commission's Legal Adviser and
Solicitor, was confirmed.

ITEM U1l  DIARY

The CHAIRMAN reported two additional items under the heading
'tours and visits'; HRH The Prince of Wales had laid a wreath at
Dar-es-Salaam War Cemetery on 19 March, and General Shreyer,
Governor-General of Canada, had paid a private visit to the Vimy
Memorial on the same day.

Mr BROADBENT reported that the Secretary of State for' Defence; ithe
Rt Hon Michael Heseltine, had found his visit to San Carlos Cemetery
most moving and had subsequently written to the next of kin of

those buried in the cemetery to tell them how well the cemetery was
looked after.

Mr SYMONS spoke about his recent tour in company with the Vice-
Chairman in southern Asia and the Far East. 1In addition to site
inspections, calls had been made both on representatives of member
governments and on civil and military officials of host nations. 1In
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New Delhi useful discussions had been held about the proposed
floodlighting of Kohima War Cemetery and the issue of permits
for technical staff to visit all sites in North East India.

The CHAIRMAN said that his tour of sites controlled from Maidenhead

by Outer Area had underlined the importance of employing efficient
group supervisors. In Hong Kong he had mentioned the Commission's
interest in the outcome of the current negotiations over future
sovereignity and the need for the Commission to secure safeguards

for the continuing tenure of its sites. Whilst on tour he had
reflected on the importance of remembrance ceremonies in motivating
staff, particularly in equatorial countries where there was an even
climate throughout the year and a risk of monotony. On Labuan island
he had seen the rather dilapidated site of the memorial plaque marking
the Japanese surrender to the 9th Australian Division; he thought that
the Australian government might care to consider whether the plaque
should be moved into the war cemetery where it could be looked after.
His tour had highlighted the importance of visiting the Commission's
more distant and isolated sites.

ITEM 12 TOURS BY HEAD OFFICE OFFICIALS

The SECRETARY said that his visit to the German war graves organisation,
the Volksbund Deutsche Kreigsgraberfursorge (VDK) had been very
interesting, not least because of certain essential differences between
the VDK and the Commission stemming from the wider tasks of the

VDK in the organisation of pilgrimages and youth exchanges, and its
partial funding by public subscription. After visiting the VDK he

had gone on to visit cemeteries in the Federal Republic of Germany

and the Netherlands, where he had been able to observe staff

engaged 1in unspectacular but indispensable winter work.

Mr PATON spoke on his visit to countries in the Horn of Africa
including the first visit for some time to all four war cemeteries
in Ethiopia. He confirmed, in reply to the Chairman, that where
possible the dry cemeteries were well planted with drought resistant
shrubs.

Mr SAYNOR spoke on his tour in East and Central Africa where the
Commission's work was managed through agencies and no staff were
directly employed. He had found that maintenance standards were
satisfactory and that local officials responsible for ensuring the
maintenance of Commission sites were most helpful and well disposed
towards the Commission.

ITEM 13 OTHER BUSINESS

a) His Excellency The Hon Marais Steyn DMS

The CHAIRMAN referred to the fact that this was the last meeting
Mr Steyn would attend as the South African Ambassador and thanked

him for the great interest he had shown in the Commission's work
during his time in London. He extended to Mr Steyn the Commission's
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good wishes in his next appointment.

Mr STEYN, in reply, said he wished to record South Africa's
appreciation of the Commission's work.

bJ 40th anniversary of Operation "Overlord"

Mr LEVER said that 1,000-1,500 Canadian pilgrims were expected
to attend the anniversary celebrations in the United Kingdom
and in France.

The SECRETARY said that the definitive programme of official

events was awaited but it was clear that large numbers of pilgrims
would visit sites in the United Kingdom and in France which had been
connected with the events of June 1944,



